
‭City of Iron Mountain‬
‭Downtown Development Authority‬

‭Monday, March 11, 2024‬
‭Regular Meeting‬

‭12:00pm‬

‭I. Meeting called to order‬‭Meeting called to order at 12:00 Attendance: Villringer, Webb,‬
‭Davidson, Williamsen, Matzke, Blomquist, Christy, Stanchina.‬

‭II. Approval of Agenda‬‭Motion to Approve: APPROVED Matzke/Davidson‬

‭III. Consent Agenda Items‬‭Motion to Approve: APPROVED Stanchina/Blomquist‬

‭A. Regular Meeting Minutes‬

‭I. 02/12/2024‬

‭B. Committee Reports‬

‭I. Events Committee: no February meeting‬

‭II. Business Development Committee: no attendance at Feb. meeting‬

‭III. Beautification Committee: 02/06/2024‬

‭IV. New Business‬

‭A. Treasurer Report January 2024‬‭Motion to Approve: APPROVED Blomquist/Matzke‬

‭B. Process for 2024-2025 budget‬‭Budget Special Meeting scheduled for March 18th‬
‭12:00 noon‬

‭V. Old Business‬

‭VI. Event Coordinator‬

‭A. Intern updates‬‭Beautification Grants -Boss/Toro?‬

‭VII. Program Coordinator‬

‭A. Building Improvement Grant Program‬
‭B. New Board Members, Business Development Committee‬
‭C. Farmers Market‬
‭D. Beautification‬
‭E. Sponsorships‬

‭VIII. Public Comment‬

‭IX. Member Privilege‬

‭X. Adjournment -‬‭Next meeting: Monday, April 8, 2024‬‭Meeting Adjournment: APPROVED‬
‭Stanchina/Davidson‬


